BOARD OF DIRECTORS ANNUAL RETREAT MEETING

MCNARY HIGHLANDS CONDOMINIUM 

FEBRUARY 9, 2008
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THE MINUTES OF THE MCNARY HIGHLANDS CONDOMINIUMS BOARD OF DIRECTORS ANNUAL RETREAT HELD FROM 9:00 AM TO 11:00AM ON APRIL 05, 2008 AT THE MOUNTAIN PARK RECREATION CENTER, LAKE OSWEGO OREGON.
Present: 
Bill Barnes, Chairman


Beth Erlendson, Secretary

Christine Sutton, Director

 
Brandon Hall, Director

Absent: 
Molly French, Treasurer

By Invitation: 
Ken Sutton, Owner
I. CALL TO ORDER

The meeting was called to order at 9:00 am.

II. Review of 2002 to 2007 Reserve Expense History
Ken Sutton distributed a list of 2002 to 2007 Actual Reserve Income and Expenses for review.  

III. Review of McNay Highlands Landscape Renovation Plan
Beth Erlendson presented a draft of the Landscape Renovation Plan for review.      

AGREED:

It was approved unanimously that $6,800 could be spent for Arborscape to remove trees that are five inches or less in diameter and prune/limb the larger trees on the hillside below buildings 3 and 4.  

2008 McNary Highlands HOA Annual Meeting Agenda
A draft of the 04/28/2008 annual meeting agenda was reviewed, modifications made, and then approved. 

The following agenda items were agreed upon:

1. Opening presentation of the history of maintenance at McNary Highlands

2. Presentation of Treasurer’s Report

3. Presentation of 2007 Actual and 2008 Proposed Reserve Expenses 

4. Presentation of plan to pressure wash all decks, stairs, and fire escapes
5. Presentation of Exterior Electrical Light Replacement Plan 
6. Presentation of Landscape Plan
IV. Miscellaneous

The board discussed the plumbing repair costs of unit #408 at the request of Brandon Hall.  The board agreed to offer a discount of $200 to the unit’s owner.
V. Action Items

The following action items were agreed upon:
7. Acquisition of cost quotations for the replacement of the rear decks of buildings 1 to 4 – assigned to Ken Sutton

8. Acquisition of cost quotations for the repair and painting of all dry-rot, paint, caulking etc. repair items mentioned in the Building Inspection Report by Ken Giblin – assigned to Chris Sutton

9. Acquisition of cost quotations for pressure washing all decks, stairs, and fire escapes – assigned to Brandon Hall

10. Acquisition of cost quotations for the elimination of standing water underneath buildings 1 to 4 – assigned to Brandon Hall

11. Acquisition of cost quotations for the cleaning and sealing of the asphalt parking lot – assigned to Brandon Hall

12. Acquisition of cost quotations for the replacement of the exterior building lights and electrical repair items – assigned to Beth Erlendson

13. Acquisition of cost quotations for the replacement of trees, landscaping, and water sprinkler system – assigned to Chris Sutton and Beth Erlendson

VI. Adjournment
The meeting was adjourned at 11:00 AM.
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